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Agenda Item Discussion Action Lead(s) 

Attendees • DPH: Patty Hernandez, Kelly Fischer 

• Margarita Cabrera (DMH), Arturo Ybarra, Hector, Pahola Ybara (WLCO), Reginal 
Johnson and Andre Noralez (WIN), Latanya McClaine and Danny Zamora (Crossroads), 
Ms. Garcia (HOPE), Charmetria Marshall (Library), Vera Arellano (AJCC), Susan Curry 
(Parks), Britney Chine (HACLA), Eunice Chen 

 All 

Check-in • Library closed but many resources available online and for pick up and various libraries. 
Go to https://lacountylibrary.org/ for all the details. 

• AJCC still has a lot of employment resources, lots of employers looking for staff. 

• WIN is hosting hybrid virtual/in-person meetings at MLK Health Center. Next meeting 
September 1 

• Reginald to share info 
about September 1st 
meeting 

Reginald 

CAP Updates • WIN led a mini grant over 4-5 months, providing food giveaways, resource distribution, 
PPE. Watts Healthcare provided back to school supplies. Acknowledgements to CAP 
partners to helping provide resources and get the word out. 

  

TPI Updates • Staffing and CAP Support:  
o Recognition to Cheryl Branch and LAM team for the wonderful work they did 

supporting CAPs and adapting to COVID. Much appreciation for their dedication and 
support. 

o TPI staff have been reassigned to COVID full-time since March. Patty returns, 
tomorrow Thursday! Keith and Aarti returning 50% time in September! 

o We are between facilitator contracts. TPI staff will coordinate CAP and Steering 
Committee meetings until new contract is in place, hopefully by around October. 
Scope of work will include mini-grants again.  

• TPI Updates 

• Please review draft OVP 
strategic plan and 
provide your feedback 
by September 15th to: 
ovp@ph.lacounty.gov 

• Nonprofit Impact Team 
request for assistance:  
http://www.ph.lacounty
.gov/ovp/Nonprofit_Imp
act_Team.htm 

Kelly Fischer 

 

 

 

TRAUMA PREVENTION INITIATIVE 

Willowbrook Community Action for Peace – Meeting Minutes 

Virtual • Wednesday, August 26, 2020 • 10am – 12pm 

Meeting Objectives: 

• Check in and share member updates 

• Hear updates from OVP and TPI 

• Discuss Next Steps for CAP 
 

“A comprehensive, place-based approach  
 to build trauma, resilient communities” 
 
Los Angeles County Trauma Prevention Initiative 
http://www.ph.lacounty.gov/ovp/TPI.htm 

https://lacountylibrary.org/
mailto:ovp@ph.lacounty.gov
http://www.ph.lacounty.gov/ovp/Nonprofit_Impact_Team.htm
http://www.ph.lacounty.gov/ovp/Nonprofit_Impact_Team.htm
http://www.ph.lacounty.gov/ovp/Nonprofit_Impact_Team.htm
http://www.ph.lacounty.gov/ovp/TPI.htm
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o Non-Profit Impact Team is still accepting requests for assistance.  Workshops no 
longer in the plan; continued focus on 1:1 short-term technical assistance for 
agencies. 

o TPI Achievements Report highlighting work from 2015-2019 being finalized and will 
be shared with CAPs. 

• Office of Violence Prevention Strategic Plan 
o Released and shared with CAPs and others for public comment.  
o Safe & Thriving Neighborhoods goal includes recommendations to expand TPI 

strategies in scope and reach, including community engagement, street outreach, 
capacity building 

• COVID-19 guidance and resources provided (see PowerPoint)  

Discussion: CAP 
Priorities and 
Next Steps 

Community Safety Collaboration 

• Increased community violence and need more support and collaboration and 
conversations with neighborhoods. Limited resources, staff working as hard as they can 

Engaging Latinx Community 

• South LA has large Latinx population, limited political representation. Difficult to get 
access to resources and information, people fearful. Need better engagement of 
monolingual Spanish speakers and build trust and unity.  

• WLCAC Leadership Development project for Black and Latinx youth and adults. Taking 
applications for new cohort 

Resource Coordination 

• Build out self-sustaining community networks and collaboration to get more resources. 

• Connecting with WWA CAP to leverage resources. 

• Unincorporated communities don’t get enough resources. Watts Best start reluctant to 
support us.  

Strengthen engagement virtually 

• Limited access to internet and computers.  

• How does CAP engage community virtually? 

• Reginald to connect with 
Danny for neighborhood 
dialogue 

• TPI to connect Arturo @ 
WLCAC and others with 
Spanish language 
resources for COVID-19, 
voting, census 

• Reginald to connect with 
WLCAC to help outreach 
to Black population for 
Leadership program 

• TPI to start developing 
google doc to capture 
CAP member info and 
resources to facilitate 
referrals. Send your info 
to Patty 

Reginald and 
Danny 

 

Kelly/Patty 

 

 

 

Reginald and 
Arturo/Pahola 

 

Patty 

Announcements 1. Willowbrook Library Manager, Charmetria Marshall, at 

cmarshall@library.lacounty.gov or 323.564.5698, Mon-Fri , 9a-6p 

2. H.O.P.E. has a Food Pantry every Monday between 10am-12pm. Please call 323-567-

8524, Mon-Fri. for questions or if anyone is in immediate need of food. 

Information Sharing All 

mailto:cmarshall@library.lacounty.gov
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3. Britney Chine-HACLA Jobs Plus Program, Nickerson Gardens 213-817-0549 

britney.chine@hacla.org 

4. SCDC Southeast Community Development Corporation 323-585-4579 Free 

Chromebook with free 2-month internet services 

5. Danny Zamora, Program Manager for Southern California Crossroads Intervention 

services in Unincorporated Compton and Willowbrook areas. For concerns and 

support, contact at 562-541-6421 or danny@socalcrossroads.org  

6. Susan Curry: PAD in Motion at Carver Park on 8/27 and 9/5. Carver Park one of the best 
sites. Programs through October. See flyer attached. 

Next Meeting Wednesday, September 23rd, 10am – 12 pm (Virtual)  
Invite other community 
members and leaders 

All 

 

mailto:danny@socalcrossroads.org

